Lerner Lab Project Schedule
ME486C Fall 2022

Project Start Date 8/29/2022 (Mo
Project Lead Adrian Tra

WBS TASK LEAD PRES%E:ES
1 Deliverables
1.1 First Client Meeting Sam
111 Agenda Jacob
11.2 Notes Adrian
1.2 Project Management Adrian
1.3 Self Learning Individual
14 Creating testing plan Jacob
15 Hardware Check 1 Sam
1.6 Hardware Check 2 Adrian
1.7 Hardware Check 3 Jacob
1.8 Initial Testing Plan Sam
1.9 Product Demo and Testing Results Jacob
1.11 Operation/Assembly Manual Adrian
1.12 Final CAD Package Jacob
2 NonDeleiverables/
2.1 Manufacturing Plan Adrian
2.2 Desired date to receive materials (Maybe order over break) Adrian
221 First Assembly All
222 First Tryout of Assembly All
2.3 Client Meetings Outreaches Sam
3 Testing
3.1 Final Testing Plan Jacab
3.2 Testing Implemintation All
3.21 Testing Notes Adrian
3.2.2 Testing Results/ DAQ Sam
4 Media (Website/Poster)
4.1 Poster Draft Jacob
4.2 Final Poster Jacob
4.3 Website Check 1 Jacob
4.4 Website Check 2 Jacob
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Periodically
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Fri 3/04/22
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Mon 9/26/22
Mon 11/28/22

END
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Fri 9/30/22
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Fri 10/07/22
Fri 10/14/22

Sun 3/06/22
Mon 2/28/22
Fri 3/04/22
Mon 3/07/22
Sun 10/16/22
Fri 10/21/22
Fri 9/30/22
Fri 12/09/22
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