MOBILITY SOLUTIONS TEAM BYLAWS

Created September 13, 2001

(1.) TEAM ORGANIZATION

Leader – Scott Turnbull


Responsibilities:  Schedule meetings and prepare meeting agendas




Suggest team member tasks, follow-up on project status

Assistant Leader – Brett Bonner


Responsibilities:  Perform leadership duties when leader is absent

Communications Officer – Joseph Speigl

Responsibilities:  Liaison to client, advisor, instructor, yet to be named third parties (medical personnel, material suppliers etc.)


Inter-team communication, organization



Financial Officer – Roy La Barbera




Responsibilities:  Fundraising coordinator, budgeting, purchasing materials

(2.) MEETINGS

Schedule:  At least one one-half hour meeting every Wednesday at 2:00 pm in the engineering building (Fall semester).  Additional meetings will be scheduled as needed.

Agenda:
Follow-up on previously assigned tasks, set new goals, and assign new tasks.

Minutes:
Team members will record their own minutes in engineering notebooks at informal team meetings.


Communications officer will record minutes at official meetings.

(3.) DECISIONS

Simple majority rule:  A vote of three to one or two to one will result in a passing decision.

(4.) DOCUMENTS

Creation:  Documents will be separated into parts assigned to one or two team members for each part.  All team members will review documents in a timely manner before final approval.  

Storage:   Files will be stored on the KONGO system in a folder accessible to all four members.  

Team Notebook:  Final documents will be copied to a team notebook.  The team notebook will be kept in a central location in building 69, CET.
