Team Bylaws

Section 1: Team Name 


The name of this team shall be determined once our project is assigned.

Section 2: Team Members

Members of this team are Scott Holmes, Carlo Marino, Tim Olson, and 
Crystal Taton.

Section 3: Positions/Liaisons

3.1 Assigned Positions:


Team Leader – Crystal Taton



Treasurer – Tim Olson



Secretary – Scott Holmes



Web Designer – Carlo Marino


Company Liaison – Scott Holmes



Project Faculty Liaison – Crystal Taton



Class Faculty Liaison – Carlo Marino


Parts Acquirer – Tim Olson

3.2 Changes to Positions

Positions can be changed at anytime by consensus of the team.

3.3 Position Descriptions

Team Leader – The team leader is responsible for conducting the meetings and overseeing all team activities. 

Treasurer – The treasurer is responsible for all monetary transactions.

Secretary – The secretary is responsible for keeping track of all documentation and taking notes during the meetings.

Web Designer – The web designer is responsible for developing and maintaining the team website.

Company Liaison – The company liaison is the point of contact between the team and the company.

Project Faculty Liaison – The project faculty liaison is the point of contact between the team and the company.

Class Faculty Liaison – The class faculty liaison is the point of contact between the team and Dr. Scott. This person will make also make sure that all class assignments for the team are turned in on time.

Parts Acquirer – The parts acquirer will be responsible for inquiring about and ordering any materials needed by the team.

Section 4: Meeting Times

The team will take advantage of Tuesday class times whenever possible. Other meetings may be called when the need arises. 

Section 5: Decision Making

When possible, decisions will be made by consensus. However, if a consensus cannot be reached, the decision will be made by a majority. If there is no majority, the team leader shall have the final say.

Section 6: Documentation Standards


6.1 Memo style – 

Microsoft Word Elegant Memo

6.2 Document style – 

Font: Arial, 11pt


Margins: 1”

Section 7: Conflict Resolution


7.1 Meetings 

7.1.1 Absences – If a team member misses a previously scheduled meeting without prior notification, he or she will still be responsible for tasks assigned at the meeting.

7.1.2 Tardiness – If a team member is more than 20 minutes late, he or she must provide the food for that meeting.


7.2 Deadlines

7.2.1 Major Deadlines – Team members who miss a major deadline will have an automatic .3-point deduction on their team evaluation.

7.2.2 Minor Deadlines – Team member must make an honest attempt at every task that is assigned to them by the team. 
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