
Weekly Team Task and Status
Meeting Report Report

#12

Team Fugu Meeting Date: 2004.04.21

Project Title: OpenBSD Tools

Team members present: All
(Erik, Nauman, Thad, Ben)

On-time: All
(Erik, Nauman, Thad, Ben)

Progress of Team Meetings
a) last meeting(s): 2004.14, 04.15, 04.16, 04.17, 04.18, 04.19, 04.20
b) next meeting(s): 04.22, 04.23
c) Communication Problems: None

Last week’s Tasks: Status

Task Title: Testing and refinement: Installer Task Initiation:
2004.04.07

Orig. Due
Date:
2004.04.16

Status: Complete

Who (%): Ben: 75%; Thad: 25%
Description: Ben and Thad tested and refined Erik and Ben's installer code.
Progress: Code performs as expected in test environment.
Task Eval: We lived at the engineering building all last week; good to see it finally runs.

Task Title: Testing and refinement: Tepatche Task Initiation:
2004.04.07

Orig. Due
Date:
2004.04.16

Status: Complete

Who (%): Erik: 85%; Nauman: 15%
Description: Erik and Nauman tested and refined Nauman and Thad's Tepatche code.
Progress: Code performs as expected; generates binary packages
Task Eval: We lived at the engineering building all last week; good to see it finally runs.

Task Title: Capstone Presentation Task Initiation:
2004.04.16

Orig. Due
Date:
2004.04.19

Status: Ready to present

Who (%): All team members
Description: The big one: capstone presentation, to be rehearsed 04.21 and presented 04.23.
Task Eval: Ready and rehearsed.

This week’s Tasks: Work plan

Task Title: Functional testing Task Initiation:
2004.04.22

Orig. Due
Date:
2004.04.19

Status: Running behind but
ready

Who (%): All team members, volunteer testers
Description: Testers tested and evaluated product as described in functional testing plan.
Progress: Running repeated tests ourselves; have not yet run tests with outside volunteers



Task Title: Sponsor testing Task Initiation:
2004.04.23

Orig. Due
Date:
2004.04.21

Status: Pushed back to after
capstone

Who (%): All team members, sponsors
Description: Sponsor will test and evaluate product.

Task Title: Refine software Task Initiation:
2004.04.19

Orig. Due
Date:
2004.04.26

Status: Already begun; will be
finished weekend after
capstone

Who (%): All team members
Description: Refine code to correct bugs, confusion, and minor missing features, based on feedback from sponsor and
other testers.
Progress: So far we expect to add support for TFTP and multiple network cards.

Task Title: Man pages Task Initiation:
2004.04.12

Orig. Due
Date:
2004.04.26

Status: In progress

Who (%): All team members (so far emphasis on Thad)
Description: Write man pages for installation utilities and Tepatche.
Progress: Picked up groff formatting much more quickly than Perl or Sh.  Going well.

Task Title: Submit software Task Initiation:
2004.04.23

Orig. Due
Date:
2004.04.28

Status: Contingent on
refinement and man pages.

Who (%): All team members
Description: Turn final version of product in to USGS.

Task Title: T-shirt design Task Initiation:
2004.04.04

Orig. Due
Date:
2004.04.09

Status: Stalled; most likely
will not be completed

Who (%): Thad
Description: Intend to design FUGU T-shirt using 99dogs.com.
Progress: Too much more important work to do.  Not likely to be completed.  May try and find a local shop this
weekend.

Task Title: Final report Task Initiation:
2004.04.24

Orig. Due
Date:
2004.04.30

Status: Will begin after
capstone presentation

Who (%): All team members
Description: Postmortem to be submitted after capstone presentation.

Upcoming Tasks: Planning

Task Title:  Celebrate Who (%):  All team members Rough Due Date:  2004.04.30
Description:  Celebrate completion of capstone course in manner yet to be determined

Task Title:  Sleep Who (%):  All team members Rough Due Date:  2004.05.07
Description:  Finally go home and rest, satisfied with a job well done.

Timeline check:  
a) Assignments completed (finally!)
b) Notebook current.



c) Website in good shape.

Other Problems / Other Issues:

None.  Deadlines created serious crunch these past two weeks and there is a general feeling
that more time would have been appropriate, but we've scraped by with only slight delays.
Ready to present capstone, touch-up code, and pack it in.


