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Weekly Team Task and Status

Meeting Report



Team Fugu


Meeting Date: 2004.04.05



Project Title: OpenBSD Tools



Team members present: All

(Erik, Nauman, Thad, Ben)
On-time: All

(Erik, Nauman, Thad, Ben)

Progress of Team Meetings

a) last meeting(s): 2004.04.02, 04.04

b) next meeting(s): 04.07, 04.09

c) Communication Problems: None

Last week’s Tasks: Status

Task Title: Sample config file
Task Initiation: 2004.03.22
Orig. Due Date: 2004.04.07 (will likely be completed much sooner)
Status: Complete

Who (%): Erik and Ben

Description: Configuration file for parsing in installation script.  Final decisions on formatting.

Task Eval: Finished; just need to get it parsed and run.

Task Title: fdisk, disklabel
Task Initiation: 2004.03.29
Orig. Due Date: 2004.04.07 
Status: Complete

Who (%): Ben

Description: Automated partitioning software

Task Eval: Finished.  This was probably the hairiest part of the installer.

Task Title: Multiple config file functionality
Task Initiation: 2004.03.29
Orig. Due Date: 2004.04.07 
Status: Complete

Who (%): Erik

Description: Script allowing input from multiple config files

Task Eval: Can parse multiple config files now.

Task Title: Tepatche main, source: early coding
Task Initiation: 2004.03.29
Orig. Due Date: 2004.04.07
Status: Complete

Who (%): Nauman

Description: Split Tepatche into main and source packages

Task Eval: Tepatche has been modularized.

Task Title: Design Review Presentation
Task Initiation: 2004.03.29
Orig. Due Date: 2004.04.07
Status: Complete

Who (%): All team members

Description: Presentation for class of requirements, status, and plans for completion

Task Eval: Ready to present

Task Title: Logo selection
Task Initiation: 2004.03.29
Orig. Due Date: 2004.04.07
Status: Complete

Who (%): Thad

Description: We should have a project logo, presumably a fugu.  Adapting from other OpenBSD logos is a start, but we'd like to find an artist to draw an original logo all our own.

Task Eval: Finally complete.

This week’s Tasks: Work plan

Task Title: Tepatche binary: early coding
Task Initiation: 2004.03.29
Orig. Due Date: 2004.04.07
Status: In progress

Who (%): Thad

Description: Study binary patching; apply findings to Tepatche.

Progress: Moving more slowly than planned.  Having difficulties with implementing pkgtools through system calls.

Task Title: Functional Testing Plan
Task Initiation: 2004.03.29
Orig. Due Date: 2004.04.07
Status: In progress

Who (%): All team members

Description: Outline for testing phase of project

Task Title: Combine, swap projects
Task Initiation: 2004.04.07
Orig. Due Date: 2004.04.09
Status: Ready to begin

Who (%): All team members

Description: Current projects will be combined; developers will switch (ie Ben and Erik will move to Tepatche, Thad and Nauman will move to the installer)

Task Title: Testing and refinement: Installer
Task Initiation: 2004.04.07
Orig. Due Date: 2004.04.16
Status: Ready to begin

Who (%): Nauman, Thad

Description: Nauman and Thad will test and refine Erik and Ben's installer code.

Task Title: Testing and refinement: Tepatche
Task Initiation: 2004.04.07
Orig. Due Date: 2004.04.16
Status: Ready to begin

Who (%): Erik, Ben

Description: Erik and Ben will test and refine Nauman and Thad's Tepatche code.

Task Title: T-shirt design
Task Initiation: 2004.04.04
Orig. Due Date: 2004.04.09
Status: In progress

Who (%): Thad

Description: Intend to design FUGU T-shirt using 99dogs.com.

Upcoming Tasks: Planning

Task Title:  Capstone Presentation
Who (%):  All team members
Rough Due Date:  2004.04.19

Description:  The big one: capstone presentation, to be rehearsed 04.21 and presented 04.23.

Task Title:  Final report
Who (%):  All team members
Rough Due Date:  2004.04.30

Description:  Postmortem to be submitted after capstone presentations.

