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	 Team: 
CIRCUITSCAPE


	Meeting Date: April 14, 2004



	Project Title: CIRCUITSCAPE Gene Flow Simulator 



	Team members present:  Carl, Katie, Mike, Sean
	On-time: Carl, Katie, Mike, Sean


Progress of Team Meetings

a)
April 6, 2004 5:30 – 6:30

b)
April 7, 2004 12:00 – 1:00

c)
April 14, 2004 12:30 – 2:00

Last week’s Tasks: Status

	 Task Title: Secondary Program Prototypes
	Task Initiation:

March 31, 2004 
	Orig. Due Date: April 12, 2004
	Status: Completed

	Who (%):   Sean (25%), Katie (25%), Carl (25%), Mike (25%)

	Description:  Complete secondary program prototypes for entire project.


	 Sub Task Title:  Matrix Solver Module Software Prototype
	Task Initiation:

March 31, 2004 
	Orig. Due Date: April 12, 2004
	Status: Completed

	Who (%):   Sean 

	Description:  Complete secondary prototype for matrix solver module.


	 Sub Task Title:  Reader Module Software Prototype
	Task Initiation:

March 31, 2004 
	Orig. Due Date: April 12, 2004
	Status: Completed

	Who (%):   Carl

	Description:  Complete secondary prototype for reader module.


	 Sub Task Title:  GUI Module Software Prototype 
	Task Initiation:

March 31, 2004 
	Orig. Due Date: April 12, 2004
	Status: Completed

	Who (%):   Mike

	Description:  Complete secondary prototype for GUI module.


	 Sub Task Title:  Writer Module Software Prototype 
	Task Initiation:

March 31, 2004 
	Orig. Due Date: April 12, 2004
	Status: Completed

	Who (%):   Katie

	Description:  Complete secondary prototype for writer module.


	 Task Title: Usability/Functional Testing Plan
	Task Initiation:

March 27, 2004 
	Orig. Due Date: April 9, 2004
	Status: Completed

	Who (%):   Katie (50%), Mike (50%)

	Description:  Complete usability/functional-testing plan.


	 Task Title: Peer Evaluations
	Task Initiation:

April 7, 2004 
	Orig. Due Date: April 7, 2004
	Status: Will be completed as soon as possible.

	Who (%):   Sean (25%), Katie (25%), Carl (25%), Mike (25%)

	Description:  Send peer evaluations to Dr. Doerry.


This week’s Tasks: Work plan

	 Task Title: Testing and Integration Phase II
	Task Initiation:

April 12, 2004 
	Orig. Due Date: April 16, 2004
	Status: Will be completed as soon as possible.

	Who (%):   Sean (25%), Katie (25%), Carl (25%), Mike (25%)

	Description:  Test and integrate part II.


	 Task Title: Capstone Presentation and Dry Run
	Task Initiation:

April 14, 2004 
	Orig. Due Date: April 19, 2004
	Status: Will be completed as soon as possible.

	Who (%):   Sean (25%), Katie (25%), Carl (25%), Mike (25%)

	Description:  Each person creates his or her own section of the presentation.


	 Task Title: Usability Testing
	Task Initiation:

April 9, 2004 
	Orig. Due Date: April 20 , 2004
	Status: Will be completed as soon as possible.

	Who (%):   Sean (25%), Katie (25%), Carl (25%), Mike (25%)

	Description:  Test and report on GUI findings.


Upcoming Tasks: Planning 

	 Task Title: Final Report
	Who (%):  Sean (50%), Carl(50%)
	Rough Due Date:  April 30, 2004

	Description:  Capstone Design Final Report Project 


	 Task Title: User Documentation
	Who (%):  Katie(100%)
	Rough Due Date:  April 30, 2004

	Description:  This will be the user manual to our GUI. 


	 Task Title: Peer Evaluations
	Who (%):  Entire Team
	Rough Due Date:  April 30, 2004

	Description:  Send peer evaluations to Dr. Doerry. 


	Task Title: Team Notebook
	Who (%):  Katie(100%)
	Rough Due Date:  April 28, 2004

	Description:  Bring Notebook in for Dr. Doerry’s approval. 


Timeline check:  

a)
Up-to-date

b)
Notebook Status: Up-to-date

c)
Website Status: Up-to-date 

Other Problems / Other Issues: No problems at this time.






