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	Team: 
CIRCUITSCAPE


	Meeting Date: March 10, 2004



	Project Title: CIRCUITSCAPE Gene Flow Simulator 



	Team members present:  Carl, Katie, Mike, Sean
	On-time: Carl, Katie, Mike, Sean


Progress of Team Meetings

a)
March 3, 2004 12:30 – 2:00 pm

b)
March 7, 2004 12:00 – 1:30

c)
March 10, 2004 12:30 – 2:00 pm

Last week’s Tasks: Status

Software Design Specifications Document Sub-Tasks:

	Sub Task Title:  Matrix Solver Module Software Design Specification 
	Task Initiation:

March 3, 2004 
	Orig. Due Date: March 7, 2004
	Status: Completed by March 7, 2004 

	Who (%):   Sean 

	Description:  Complete design specifications for matrix solver module.


	Sub Task Title:  Reader  Module Software Design Specification 
	Task Initiation:

March 7, 2004 
	Orig. Due Date: March 24, 2004
	Status: Completed by March 24, 2004 

	Who (%):   Carl

	Description:  Complete design specifications for reader module.


	Sub Task Title:  GUI  Module Software Design Specification 
	Task Initiation:

March 3, 2004 
	Orig. Due Date: March 7, 2004
	Status: Completed by March 7, 2004 

	Who (%):   Mike

	Description:  Complete design specifications for GUI module.


	Sub Task Title:  Writer  Module Software Design Specification 
	Task Initiation:

March 3, 2004 
	Orig. Due Date: March 7, 2004
	Status: Completed by March 7, 2004 

	Who (%):   Katie

	Description:  Complete design specifications for writer module.


This week’s Tasks: Work plan

	Task Title: Shared Folder Setup
	Task Initiation:

February 24, 2004 
	Orig. Due Date: March 12, 2004
	Status: Not complete, Mike going to help

	Who (%):   Sean(50%), Mike(50%)

	Description:  Get all necessary information for setting up the team folder.


	Task Title: Software Design Specification
	Task Initiation:

March 3, 2004 
	Orig. Due Date: March 12, 2004
	Status: On time, will be completed by March 12, 2004 (or March 15, 2004)

	Who (%):   Sean (50%), Katie (16.6%), Carl (16.6%), Mike (16.6%)

	Description:  Complete design specifications for entire project.


	Task Title: Program Prototypes
	Task Initiation:

March 7, 2004 
	Orig. Due Date: March 24, 2004
	Status: On time, will be completed by March 24, 2004

	Who (%):   Sean (25%), Katie (25%), Carl (25%), Mike (25%)

	Description:  Complete program prototypes for entire project.


	Sub Task Title:  Matrix Solver Module Software Prototype
	Task Initiation:

March 7, 2004 
	Orig. Due Date: March 24, 2004
	Status: On time, will be completed by March 24, 2004 

	Who (%):   Sean 

	Description:  Complete prototype for matrix solver module.


	Sub Task Title:  Reader  Module Software Prototype
	Task Initiation:

March 7, 2004 
	Orig. Due Date: March 24, 2004
	Status: On time, will be completed by March 24, 2004 

	Who (%):   Carl

	Description:  Complete prototype for reader module.


	Sub Task Title:  GUI  Module Software Prototype 
	Task Initiation:

March 7, 2004 
	Orig. Due Date: March 24, 2004
	Status: On time, will be completed by March 24, 2004 

	Who (%):   Mike

	Description:  Complete prototype for GUI module.


	Sub Task Title:  Writer  Module Software Prototype 
	Task Initiation:

March 7, 2004 
	Orig. Due Date: March 24, 2004
	Status: On time, will be completed by March 24, 2004 

	Who (%):   Katie

	Description:  Complete prototype for writer module.


Upcoming Tasks: Planning 

	Task Title:  Integration
	Who (%):  Entire Team
	Rough Due Date:  April 1, 2004

	Description:  Integrate the code.


	Task Title:  Testing
	Who (%):  Entire Team
	Rough Due Date:  April 1, 2004

	Description:  Test the integrated code.


Timeline check:  

a)
Up-to-date

b)
Notebook Status: Up-to-date

c)
Website Status: Up-to-date 

Other Problems / Other Issues: No problems at this time.






