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	Team: 
CIRCUITSCAPE

	Meeting Date: January 28, 2004



	Project Title: CIRCUITSCAPE Gene Flow Simulator 



	Team members present:  Carl, Katie, Mike, Sean
	On-time: Carl, Katie, Mike, Sean


Progress of Team Meetings

a)
January 28, 2004 

b)
February 4, 2004

c)
None

Last week’s Tasks: Status

	Task Title Contact/Meet Sponsor
	Task Initiation: January 22, 2004
	Orig. Due Date:  January 28, 2004
	Status:  Completed

	Who (%):  Mike Schulte (contact), Group to meet sponsor

	Description:  Meet with our sponsor to get an idea of the project.

	Outcome/Progress:  Completed

	Task Eval: Excellent


	Task Title: Standards Document
	Task Initiation:

January 28, 2004 
	Orig. Due Date: January 30, 2004
	Status: Completed

	Who (%):  Mike Schulte

	Description:  Write standards document according to the guidelines in the course website. Try to have final draft by January 29, 2004, so the team can revise it.


	Task Title: Project development plan document
	Task Initiation:

January 28, 2004 
	Orig. Due Date: February 2, 2004
	Status: Completed

	Who (%):   Carl Reniker

	Description:  Write project development plan document according to the guidelines in the course website. Try to have final draft by February 1, so the team can revise it


This week’s Tasks: Work plan

	Task Title: Requirements Document
	Task Initiation:

February 4, 2004 
	Orig. Due Date: February 13, 2004
	Status: On time, will be completed by February 13, 2004

	Who (%):   Sean (25%), Katie (25%), Carl (25%), Mike (25%)

	Description:  Write requirements document according to the guidelines in the course website. Try to have final draft by February 11, so the team can revise it.


	Task Title: Presentation
	Task Initiation:

February 4, 2004 
	Orig. Due Date: February 13, 2004
	Status: On time, will be completed by February 13, 2004

	Who (%):   Sean (25%), Katie (25%), Carl (25%), Mike (25%)

	Description:  Prepare project presentation according to the guidelines in the course website. Try to have final draft by February 12, so the team can revise and practice it..


	Task Title: Translate the Matlab resistor field code into pseudocode
	Task Initiation:

February 4, 2004 
	Orig. Due Date: February 11, 2004
	Status: On time, will be completed by February 11, 2004

	Who (%):   Sean (25%), Katie (25%), Carl (25%), Mike (25%)

	Description:  Each team member writes pseudo code based on their given section of code.


	Task Title: Install MatLab
	Task Initiation:

February 4, 2004 
	Orig. Due Date: February 11, 2004
	Status: On time, will be completed by February 11, 2004

	Who (%):   Sean (25%), Katie (25%), Carl (25%), Mike (25%)

	Description:  Install MatLab on each person's PC.


Upcoming Tasks: Planning 

	Task Title:  Learn MatLab
	Who (%):  Entire Team
	Rough Due Date:  February 11, 2004

	Description:  Need a good understand of the code used to write MatLab


Timeline check:  

a)
Up-to-date

b)
Notebook Status: Up-to-date

c)
Website Status: Up-to-date 

Other Problems / Other Issues:

No problems at this time.







