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	Team: 
CIRCUITSCAPE


	Meeting Date: February 25, 2004



	Project Title: CIRCUITSCAPE Gene Flow Simulator 



	Team members present:  Carl, Katie, Mike, Sean
	On-time: Carl, Katie, Mike, Sean


Progress of Team Meetings

a)
February 17, 2004 5:30 – 7:30 pm

b)
February 18, 2004 12:30 – 1:00 pm

c)
February 25, 2004 12:30 – 2:00 pm

Last week’s Tasks: Status

	Task Title: Peer Evaluations
	Task Initiation:

February 11, 2004 
	Orig. Due Date: February 18, 2004
	Status: Completed (not all on time)

	Who (%):   Sean (25%), Katie (25%), Carl (25%), Mike (25%)

	Description:  Evaluate each member of the team and have it turned in on time.


This week’s Tasks: Work plan

	Task Title: Functional Specifications
	Task Initiation:

February 18, 2004 
	Orig. Due Date: February 28, 2004
	Status: On time, will be completed by February 28, 2004

	Who (%):   Mike

	Description:  Complete Functional Specifications by February 26 and have them out to the team to review.


	Task Title: Peer Evaluations
	Task Initiation:

February 28, 2004 
	Orig. Due Date: February 28, 2004
	Status: On time, will be completed by 5 pm February 28, 2004

	Who (%):   Sean (25%), Katie (25%), Carl (25%), Mike (25%)

	Description:  Evaluate each member of the team and have it turned in on time.


	Task Title: Team Coding Standards
	Task Initiation:

February 24, 2004 
	Orig. Due Date: May 1, 2004
	Status: On time, will be completed by May 1, 2004

	Who (%):   Katie

	Description:  Complete Team Coding Standards by February 27 and have them out to the team to review.


	Task Title: Shared Folder Setup
	Task Initiation:

February 24, 2004 
	Orig. Due Date: May 3, 2004
	Status: On time, will be completed by May 3, 2004

	Who (%):   Sean

	Description:  Get all necessary information for setting up the team folder.


	Task Title: Design Review Presentation I
	Task Initiation:

February 24, 2004 
	Orig. Due Date: May 3, 2004 (?)
	Status: On time, will be completed by May 3, 2004

	Who (%):   Sean (25%), Katie (25%), Carl (25%), Mike (25%)

	Description:  Each person makes their own slides for the presentation next week. Have them done by Sunday.


	Task Title: Peer Evaluations
	Task Initiation:

February 28, 2004 
	Orig. Due Date: February 88, 2004
	Status: On time, will be completed by February 28, 2004

	Who (%):   Sean (25%), Katie (25%), Carl (25%), Mike (25%)

	Description:  Evaluate each member of the team and have it turned in on time.


Upcoming Tasks: Planning 

	Task Title:  Software Design Specification
	Who (%):  Entire Team
	Rough Due Date:  May 15, 2004

	Description:  Complete design specifiations


Timeline check:  

a)
Up-to-date

b)
Notebook Status: Up-to-date

c)
Website Status: Up-to-date 

Other Problems / Other Issues: No problems at this time.






