CS Capstone Design
Technical Demo Grading Sheet (100 pts)

TEAM:  Ambitious Solutions
Overview:  The main purpose of the “Technical Demos” is to very clearly communicate the extent to which the team has identified key challenges in the project, and has proven solutions to those challenges.  Grading is based on how complete/accurate the list of challenges is, , and how convincingly and completely the given demos cover the given challenges.
This template is fleshed out by the team, approved by CS mentor, and brought to demo as a grading sheet.
Risky technical challenges
Based on our requirements acquisition work and current understanding of the problem and envisioned solution, the following are the key technical challenges that we will need to overcome in implementing our solution:
C1: Data parsing<Concise 1-3 sentence description of what exactly might be challenging here.  Then state exactly what, in principle, you’d have to show/demo in order to prove a good solution.> Data parsing is our first and primary challenge. Data parsing is the process of scraping all the data we need and putting it into manageable data. To demonstrate this, we are going to have to show an example file successfully being transmuted into workable data.
C2:  Computation  Computation is simple. We are going to need to get this data crunched and turned into actual viable information for consumers. To show this, we are going to need to demonstrate that we have data that can be computed into data that we actually want to display.
C3:  User interface  Finally, this data is going to need to be displayed in a way that the consumer can easily use. This will be demoed using a simple local host server to show that there is a functioning, if rudimentary, interface displaying our data.

Challenges covered by demos:
In this section, we outline the demonstrations we have prepared, and exactly which of the challenge(s) each one of them proves a solution to.  
_____________________________
Demonstration 1:  Parsing demo
Challenges addressed:  Data parsing
Flight Plan:  
1. Start with a raw example data file 

2. Run our parsing script/tool on this file

3. Show the resulting structured output 

4. Demonstrate that the parsed data can be loaded programmatically to prove it is “workable” for downstream computation.
Evaluation:  
· Convincingly demo’d each of listed challenges?

· Other evaluative comments:

_____________________________
Demonstration 2:  Computation demo
Challenges addressed:  Computation
Flight Plan:  
1. Load the structured dataset produced by the parsing process.

2. Run our computation logic to transform this data into meaningful, consumer-ready metrics.

3. Display the computed results.

4. Show how these computed values can be passed forward to the interface layer.
Evaluation:  
· Convincingly demo’d each of listed challenges?

· Other evaluative comments:
_____________________________
Demonstration 3:  User Interface
Challenges addressed:  UI
Flight Plan:  
1. Start a simple localhost server to load the frontend.

2. Connect the UI to the computed dataset from Demonstration 2.

3. Display the structured, computed data through a basic interface 

4. Interact briefly with the UI to show that the data is accessible, correctly displayed, and usable.
Evaluation:  
· Convincingly demo’d each of listed challenges?

· Other evaluative comments:


Other challenges recognized by not addressed by demo:
If there were challenges you listed earlier that were not covered by a demo, list here.  This will hopefully be a short list…but better to be clear about where you are.  If you have items here, you could list (if applicable) any pending plans to reduce these risks.
