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	Team: 	S.A.R.C.I.

	Date: 10/5/2021
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Recent Meetings:
· 9/26/2021 2:00pm @ Discord
· 9/26/2021 11:51am @ Engineering
· 10/5/2021 11:00am @ Business Building 
· 10/5/2021 11:30am @ Client Meeting
TASKS COMPLETED since last meeting:
	Task Title: Team Standards Doc
	Task Initiation: 
9/23 @ 1:30pm
	Orig. Due Date: 9/30
	Status: COMPLETED

	Who (%):  Vidal (70%), Dylan(30%)

	Description:  Establish team expectations and specific functions. Assign roles to each teammate and establish protocols for conduct and communication. 

	Expected Outcome:  Complete the entirety of  the Team Standards Document. 

	



	Task Title: Create Team Front Page
	Task Initiation: 9/23 @ 1:30pm
	Orig. Due Date: 9/30
	Status: COMPLETED

	Who (%):  Jabril (100%)

	Description:  Create a professional document that introduces our team and project. This document will go at the beginning of an professional document that our team produces.

	Expected Outcome:  Create professional front page that the team all agree on.



	Task Title: Team Inventory 
	Task Initiation: 9/23 @ 1:30pm
	Orig. Due Date: 9/30
	Status: COMPLETED

	Who (%): Equal Split

	Description:  Provide a baseline assessment on teammate skills and experience levels. 

	Expected Outcome:  Complete the entire Team Inventory Document



This week’s Tasks: Work plan for coming week



	Task Title: Mini-Lecture
	Task Initiation: 10/1 @ 1:30pm
	Orig. Due Date: 10/8
	Status: IN-PROGRESS

	Who (%): Equal Split

	Description:  We need to talk with our client before we can start on this assignment. That will happen on Thursday (9/23). After that we will better assign the task and put a real due date on the task.

	Expected Outcome:  Complete the entire lecture before class 

	Task Title: Tech Feasiblity 
	Task Initiation: 10/5 @ 1:30pm
	Orig. Due Date: 10/21
	Status: IN-PROGRESS

	Who (%): Equal Split

	Description:  We will come up with a feasible design for our project to meet the specs the client wants within the time we are allotted. 

	Expected Outcome:  Complete the rough draft of Tech Feasibility rough draft to show to Han. 



Upcoming Tasks: Planning 

	Task Title:  Final Tech Feasibility
	Who (%):  Equal Split
	Rough Due Date:  11/4

	
	
	

	Description:  We will come up with a feasible design for our project to meet the specs the client wants within the time we are allotted.



	Task Title: Blazor + VS Tutorials
	Who (%):  Equal Split
	Rough Due Date:  October 19

	Description:  Get familiar with Blazor, Visual Studio by doing the intro tutorials and come together. We plan to have these things completed by October 19th so we have questions to bring to our clients at our next biweekly meeting.


Other Problems / Other Issues:
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