Weekly Team Task Report 7

Team: Team Lora Date: 11/4/2019

Project Title: Mobil Crowdsensing Framework Over Low-Power Wide Area Networks

Ryan Mohammed Benjamin || Brandon
Present Present Present Present
On-time On-time On-time On-time

Recent Meetings:

e Client meeting - 10/28/19 - Discussed in detail our requirements document and planned for the
future of our project.

e Team Discord Meeting - 10/28/19 - Talked about future assignments due and when we need to
have them done.

e Client meeting - 11/4/19 - Talked about corrections needed for the requirements of our project.

e Team Discord Meeting - 10/28/19 - Previewed the clients "Lab" and talked about assignments due
this week.

TASKS COMPLETED since the last meeting:

Task Title: Technological Feasibility Analysis Task Orig. Due Date: Status: Completed
FINAL Initiation: 10/31/19
10/24/19

Who (%): Ryan (25%) Mohammed (25%) Benjamin (25%) Brandon (25%)

Description: The final doc. After scooter has given us his input we will make changes to the doc so we do not miss
points on the final feasibility document.

Expected Outcome: The absolute final document for our Feasibility Analysis. Nothing else should change on the
doc after this.

Task Title: Requirements List (Rough Outline) Task Orig. Due Date: Status: Completed
Initiation: 10/31/19
10/24/19

‘Who (%): Ryan (25%) Mohammed (25%) Benjamin (25%) Brandon (25%)

Description: A rough outline of all requirements needed for our project.

Expected Outcome: Email Dr. Vigil-Hayes the rough requirements, and confirming with her that everything is
correct.

This week’s Tasks: Work plan for the coming week

Task Title: Mini Team Updates Prep Task Orig. Due Date: Status: In-Progress
Initiation: 11/7/19 90% Completed
11/4/19

‘Who (%): Ryan (40%) Benjamin (20%) Brandon (40%)

Description: Plan out what we should talk about our mini team updates in class on Friday.




Expected Outcome: A good understanding of our project and where we are with it.

Task Title: Design Review Presentations Draft

For Scooter

Task Orig. Due Date:
Initiation: 11/10/19
10/24/19

Status: In-Progress
10% Completed

Who (%): Ryan (25%) Mohammed (25%) Benjamin (25%) Brandon (25%)

Description: Start working on the presentations. Slides, What to walk about, Progress, Etc

Expected Outcome: A rough skeleton for our Design Presentations google slide.

Task Title: Requirements Doc Draft 1 Task Orig. Due Date: Status: In-Progress
Initiation: 11/25/19 0% Completed
10/24/19
Who (%): Ryan (25%) Mohammed (25%) Benjamin (25%) Brandon (25%)
Description: A rough outline of our Requirements Doc Draft 1 for scooter.
Expected Outcome: This draft should be taken seriously and should resemble the final version.
Upcoming Tasks: Planning
Task Title: Design Review Presentations Who (%): Ryan (25%) Mohammed Rough Due Date:
(25%) Benjamin (25%) Brandon (25%) 11/18/19
Description: This is an assignment due.
Task Title: Requirements Doc Draft 2 Who (%): Ryan (25%) Mohammed Rough Due Date:
(25%) Benjamin (25%) Brandon (25%) 11/25/19
Description: This is an assignment due.
Task Title: Requirements Specification Who (%): Ryan (25%) Mohammed Rough Due Date:
Doc (25%) Benjamin (25%) Brandon (25%) 11/25/19
Description: This is an assignment due.
Task Title: Final Requirements Doc Who (%): Ryan (25%) Mohammed Rough Due Date:
(25%) Benjamin (25%) Brandon (25%) 12/2/19

Description: This is an assignment due.

Other Problems / Other Issues:




