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Team: Cloud Connect 
 

Date:11/29/2017 

Project Title: ​Cloud-based Device Proxy for On-Premises Hotel Technology  
 

 

Parth 
Patel 
 
Present 
 
On-time 

 

Abraham 
Ramirez  
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On-time 

 

Steven 
Strickalnd 
 
Present 
 
On-time 

Jacob 
Serafin 
 
Present 
 
On-time 

Recent Meetings: 
● 11/21/2017 with Group 
● 11/22//2017 Skype 

TASKS COMPLETED since last meeting: 
 
Task Title​: Design Review I Task Initiation: 

11/13//2017 
Orig. Due 
Date:  
11/20//2017 
 

Status:​ ​Complete 

Who (%):  ​25% Each member. 
Description:   ​We presented our first design review after running a draft days prior.  
Expected Outcome:  ​We received some constructive criticism and will take these into account upon our 
next design review slide presentation. 
 

 
Task Title: Requirements Document Draft Task Initiation:  

10/30/2017 
Orig. Due 
Date:  
 11/20/2017 

Status:  
Complete 

Who (%):  25% Each member. 
Description:  ​Each member contributed their section within the whole document and we edited according to each 
team member. 
Expected Outcome:  ​A document describing in further detail what our requirements, both functional and non 
functional, are to be expected from our solution.  

 

  



This week’s Tasks: Work plan for coming week 
 

Task Title: Tech Demo Task Initiation: 
11/6/17  

Orig. Due 
Date:  
12/05/2017 

Status: In- Progress 

who(%): ​Each team member 

Description: :  ​In addition to planning/re-planning, we must divide up our work accordingly. 

Expected Outcome:  ​Upon completion of this task we will have a demo of how we will transfer data 
through TCP sockets in Java from a source to a destination, and back. 

 

Upcoming Tasks: Finishing Requirements Doc 
Task Title: Final Draft Who (%):  25% each Rough Due Date:  12/4/17 
Description:  ​We will review our draft and fix any mistakes or add what is needed to get a solid document. 
 
 
Task Title:  Tech Demo 
Testing 

Who (%):  25% each Rough Due Date:  12/03 

Description:  ​Before turning it in we must designate time to further test our demo. This can be done a day 
or two before due date. A meeting to finalize and test a demo will be scheduled. 
 

Other Problems / Other Issues: 
N/A 
 


