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Project Title: Cloud-based Device Proxy for On-Premises Hotel Technology  
 

 

Parth 
Patel 
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On-time 

 

Abraham 
Ramirez  
 
Present 
 
On-time 

 

Steven 
Strickland 
 
Present 
 
On-time 

Jacob 
Serafin 
 
Present 
 
On-time 

Recent Meetings: 
● 1/29/2018 Group 

 

Current Tasks: 
Task Title: Web App 
Decision  

Who (%):  Jacob(5%) 
                   Steven(5%) 
                   Abraham(5%) 
                   Parth(85%) 

Rough Due Date:  2/7 

Description: Finding the best web app framework that would fit the best for the our project. We would be 
implementing this in AWS. We would like to ask our client for this during our meeting.  
 
 
Task Title: Implementation 
Paper. 

Who (%):  Jacob(25%) 
                   Steven(25%) 
                   Abraham(25%) 
                   Parth(25%) 

Rough Due Date:  2/12 

Description: Team will work on the paper equally. We will all take responsibility for a task that we need to do. 
Collaboration will be equal for this task. 

 
Task Title: AWS Setup Who (%):  Jacob(80%) 

                   Steven(5%) 
                   Abraham(5%) 
                   Parth(10%) 

Rough Due Date:  2/12 

Description: Setup of AWS instance, specifically, the Windows 10  virtual machine. This includes installation 
of a simple database and a web host utility of our choice. 

 
Task Title: XML File Parser 
Finalization 

Who (%):  Jacob(5%) 
                   Steven(5%) 
                   Abraham(80%) 
                   Parth(10%) 

Rough Due Date:  2/12 

Description: Finishing up development of the XML File parsing code, including light testing. 



 
Task Title: XML File 
Format Creation 

Who (%):  Jacob(5%) 
                   Steven(80%) 
                   Abraham(5%) 
                   Parth(10%) 

Rough Due Date:  2/12 

Description: Creating a generic format for future XML Files to be used with our software, including light 
documentation. 

 
 
Upcoming Tasks 
Task Title: Meeting with 
client 

Who: Team(25% each) Due date 2/7 

Description: Video conference with him about the update on project. We would like to 
ask him question about integration process.  
 
Task Title: AWS 
Integration 

Who (%):  Jacob(70%) 
                   Steven(10%) 
                   Abraham(10%) 
                   Parth(10%) 

Rough Due Date:  2/26 

Description: Integrating AWS Server / database utilities with the rest of the completed project, including light 
testing and web hosting for GUI. 

 
Task Title: XML File Parser 
Integration 

Who (%):  Jacob(10%) 
                   Steven(10%) 
                   Abraham(70%) 
                   Parth(10%) 

Rough Due Date:  2/26 

Description: Integrating XML File Parser with the rest of the completed project, including light testing. 

 
Task Title: XML File 
Creation 

Who (%):  Jacob(10%) 
                   Steven(70%) 
                   Abraham(10%) 
                   Parth(10%) 

Rough Due Date:  2/26 

Description: Creating XML files for the two test cases, including light testing 

 
Task Title: GUI Integration Who (%):  Jacob(10%) 

                   Steven(10%) 
                   Abraham(10%) 
                   Parth(70%) 

Rough Due Date:  2/26 

Description: Integrating Gui Front Ends with the rest of the completed project, including light testing.This will 
allows us to do our demo, where we can show “non-techincal” user that we have a TCP connection with 
devices which talks back and forth with AWS and Sky-Touches database.  
 
This is just basic GUI that will provide general front end idea to our client. 
 

Other Problems / Other Issues: 
None 


