MEMORANDUM

Pic Portal Team Weekly Report
Date: 10 February 2008
Team members: Shaun Netherby, Karan Shah, Ryan Bohner
Tasks accomplished last week:

· Introductory Presentation
· Completed RUP documentation: SRS, Vision and Glossary
· Peer Evaluations for documentation

· Peer Evaluations for presentation

· Tomcat POC complete – Ryan

Current Concerns:

· Converting PPM to JPEG
· How to break up code

· Secure Web Services

Tasks Scheduled to be accomplished this week:

· PPM conversion to JPEG proof of concept – Shaun 
· One function broken apart – Karan – either:

·  Color -> Raw Images selection

· or Edit -> Brightness and Contrast
· SAD rough draft complete
· Look into flow of control
