
ID Task Name

1 Project Summary 
2 Task 1 Initial Project Preparations 
3 Task 1.1 Application for WEF 
4 Task 1.2 Review WEF Rules and Criteria 
5 Task 1.3 Additional Treatment Research 
6 Task 2 Site Investigation 
7 Task 2.1 Collect Current Data from Operators 
8 Task 3 Evaluation of Site Investigation Data 
9 Task 3.1 Analyze Data of Current Plant
10 Task 3.2 Review Exisiting Site Design and Technology 
11 Task 4 Population Estimation
12 Task 4.1 Current Population Research 
13 Task 4.2 Future Population Calculation 
14 Task 5 Analyze Applicable Regulations
15 Task 5.1 Federal Regulations 
16 Task 5.2 State Regulations 
17 Task 5.3 County Regulations 
18 Task 6 Treatment Design 
19 Task 6.1 Determine Criteria 
20 Task 6.2 Wastewater/Water Treatment Design
21 Task 6.2.1 Primary Treatment 
22 Task 6.2.2 Secondary Treatment 
23 Task 6.2.3 Tertiary Treatment 
24 Task 6.3 Design Matrix
25 Task 6.4 Final Decision 
26 Task 7 Lifecycle Cost Analysis 
27 Task 7.1 Construction Cost 
28 Task 7.2 Operation and Maintenance Cost 
29 Task 7.3 Expected Lifecycle Cost
30 Task 8 Impacts Analysis 
31 Task 9 Deliverables 
32 Task 9.1 30% Submission
33 Task 8.2 60% Submission 
34 Task 8.3 90% Submission
35 Task 8.4 100% Submission
36 Task 10 Project Management 
37 Task 10.1 Meetings 
38 Task 10.2 Schedule Management 
39 Task 10.3 Resources Management 
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