
ID Task Name

0 Project Gantt Chart
1 Task 1: Preliminary Site research
2 1.1 Existing I-40 Culvert Research

3 1.2 Standards and Codes Research

4 TASK 2: Field and Lab Work

5 2.1 Site Mapping

6 2.1.1 Site Inventory

7 2.1.2 Survey Site

8 2.1.3 Topographic Map

9 2.2 Geotechnical Analysis

10 2.3.1 Sampling Plan

11 2.3.2 PSD and Sieve Analysis Test

12 2.3.3 Soil Limits Testing

13 TASK 3: Hydraulic Analysis of Existing Crossing

15 TASK 4: Design Alternatives & Selection of Final Design

16 4.1 Develop Alternatives

17 4.2 Analysis Alternatives

18 4.2.1 Preliminary Hydraulic Models

19 4.2.2 Decision Matrix

20 4.2.3 Select Final Design

21 TASK 5: Final Design

22 5.1 Plan Set Development

23 5.2 Construction Cost Estimate

24 Task 6: Impacts of Design

25 Task 7.0: FEMA Floodplain Analysis

26 TASK 8: Deliverables

27 8.1 30% Submittal

32 8.2 60% Submittal

37 8.3 90% Submittal

43 8.4 Final Submittal

49 TASK 9: Project Management

50 9.1 Resource Management 

51 9.2 Team Management and Meetings
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