
ID Name

1 1.0 Research

2 1.1 Competition Rules

3 1.2 Analysis Methods

4 1.3 Materials Research

5 2.0 Fundraising

6 2.2 Sponsorships

7 2.3 Go Fund Me

8 3.0 Structural Analysis and Design

9 3.1 RISA Model

10 3.2 Connection Design

11 3.3 Materials Analysis

12 3.4 Fabrication Plans

13 4.0 Fabrication

14 4.1 Construction Drawings

15 4.2 Jig Creation

16 4.3 Fabricate Components

17 4.4 Finalize Welding and Fabrication

18 4.5 Inventory of Bridge Components and Final Layout

19 5.0 Construction 

20 5.1 Construction Methods

21 5.2 Method Selection

22 5.3 Construction Practice

23 6.0 PSWC

24 7.0 Project Management

25 7.1 Project Schedule

26 7.2 50% Design Report

27 7.3 Final Design Report

28 7.4 Final Presentation

29 7.5 Website

30 7.6 Team Meeings

68 7.7 Client Communications

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

Qtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Qtr 1, 2017 Qtr 2, 2017

Task

Split

Milestone

Slippage

Summary

Project Summary

Rolled Up Critical

Rolled Up Critical Split

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Critical

Critical Split

Progress


